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LITTLE FRY, BIG LESSONS:
STRENTHENING CONNECTIONS
CLOSE TO HOME

This year, the K4/K5 and Grade 1/2
classes of Ghuch Tia School participated
in a special fry release event at
Mclintock, located within the C/TFN
Traditional Territory, rather than the
usual Wolf Creek site.

C/TEN collaborated closely with Fisheries
and Oceans Canada (DFO) to ensure the
fry could be released safely in a location
closer to where the students had been
raising them throughout the program.

This adjustment allowed the children to
see the direct impact of their efforts on

the local ecosystem and strengthened

their connection to the land and waters
within their community.

The event provided a hands-on learning
experience about fish life cycles,
consarvation, and the importance of
stewardship of traditional territories.

Students relegsed fry close to where they had
been ralsining salmon fry throughout the
program. Photo Credit. Leona Shepherd-
Bryden
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Fry Fact:

Wild yukon River fry spend a year
in the Yukon River where they
overwinter; the hatchery fry head
downstream aimost right away,
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INTERNATIONAL REBUILDING STRATEGY
Yukon River Chinook Rebuilding Strategy Update

Partners from across the Yukon River watershed
are continuing work on the Canadian-Origin
Yukon River Chinook Rebuilding and Ecosystem
Strategy. The most recent workshop, held in
March 2025 at McClintock Bay, marked the
fourth session since 2023 and focused on
turning shared priorities into action.

While the full strategy is being drafted for
review later this year, several “Action While
Planning” groups are already advancing key
efforts on regulations, marine issues, data and
monitoring, habitat knowledge, and raising the
profile of Chinook.

A new Objectives Table now outlines about 100
actions to guide recovery efforts—from
supporting fish camps and traditional language
use, to restoring habitat and improving fish
passage, These actions are organized into
short-, medium-, and long-term goals focused
on collaboration, research, and habitat
protection.

The draft strategy will be shared for review over
the summer, leading to a final workshop in
November 2025. Each step brings us closerto a
sustainable future for Yukon River Chinook and
the communities who depend on them.
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FIELD WORK
Michie Creek Juvenile
Salmon Study

C/[TFN collaborated with KDFN on their
ongoing Michie Creek Salmon and
Habitat Monitoring Project. This project
involves keeping the creek open for fish
passage, monitoring water flow and
temperature, conducting carcass and
redd (spawning bed) counts, and live
trapping juvenile chinook.

This work takes place monthly between
May and September and C/TFN

participated in the September
maonitoring event, The team set 10
juvenile traps, baiting each of them and
leaving them for 24 hours,

On Sept. 18 the group weighed and

The juvenile salmon
study will inform future
salmon management
and cenvervation.

measured just under 400 captured
juveniles, handling them as carefully as
possible before releasing them. in 2024
only 157 juveniles were captured as a
combined total from all 5 sampling
events, Indicating a much higher
juvenile population this year. This
juvenile study is important to
understanding salmon spawning and
incubation rates for salmon eggs.
Additionally, Yukon Energy releases
hatchery Chinook into Michie Creek
allowing us to compare hatchery fish
growth and behaviour with the wild
juveniles. In September, no hatchery
juveniles were caught, which aligns with
expectations that hatchery fish begin
their journey to the ocean shortly after
release, whereas the wild salmon
remain at the spawning grounds over
winter.

YUKON ENERGY

2025 Marks Progress
Working with Yukon
Enerqy

Significant work |s underway to support
salmon passage and habitat around the
dam. In 2025, we completed a fish
passage options analysis, narrowing
potential solutions to feasible upstream
and downstream methods, including a
vertical slot lish ladder, a FishHeart lift,
and bypass options, with site-specific
designs being plannad next. The second
entrainment study assessed risks to fish
moving through turbines using sonar
and sampling, while we also explored
new sonar locations (o better track
Chinook salmon migration.

Efforts to understand fish habitat
Included high-resolution LIDAR surveys
downstream, bathymetric surveys
upstream, and snorkel and aerlal
surveys to |dentily salmon redds, with
First Nation representatives participating
in aerial monitoring. Improvements to
the fish ladder focused on optimizing
attraction flows, Increasing swimming
conditions; developing an cperations
manual, and monitoring effectiveness
through counts and carcass surveys

At the hatchery, brood stock carcasses
continue to be shared with First Nations
when possible or returned to the river,
ensuring sustainable practices while
prioritizing natural spawning.
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CARCROSS SCHOOL | ART
The Salmon Project 2025

On the last day of school we worked
with students from Carcross School.
They learnad how to press clay into
plaster molds, release them and
decorate them. These clay salmon have
been coloured by Chelsaa Ravensdale.
They are o small voice, speaking for
salmon,

Many thanks to Ryan's students Ryker
Johns, Lucien Richard, Komea

Sembsmoen, Levi Calhoun, Kadin Johns,
Chelseo Ravensdole, and Sandra Storey.

TED JAMES |
BUTTON BLANKET

People by the
River

This traditional Tiingit
blanket represents
the peopie who live
by the river and
ather fish
Natasaheeni). The
feather is wisdom
and knowledge
passed down and
the crow is from
which clan the
blanket maker is
from.

CAST PAPER INSTALLATION
T'a lux wux'agi tax

X'agaaz (Praying for the
salmon to return)

This installation reminds us thot the
salmon ore sacred. It is mode of cast
poper to reflect Tlingit Formline,
designed and created by principal artist
Viclet Gatensby under mentorship from
Sandra Storey and Helen O'Conner.

Thank you for the contributions framc
Colleen James, Michael Thessle, ken
Thomas, Mary Bradshaw, Sandra Storey,
Cheisea Revensdale, Ray MacDonald,

Helke Graf, YIG Profects Arts Fund.
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CARCASS SURVEYS

Tracking Salmon Health
on the Yukon and Teslin
Rivers

C/TFN worked with Kwanlin Dan First
Nation on salmon carcass surveys on
the Teslin River near Johnsons Crossing
and Yukon River near Whitehorse.
Technicians Laurence Patterson-Smith
and Amaya Cherian-Hall collected
scales, otoliths {ear bones) and flesh
samples and measured salmon carcass
size and weight along with other
parameters that help track saimon
health and spawning success. In
addition to giving us an idea of salmon
returns and wellbeing this study also
allows us to investigate impacts of
human disturbance on salmon when we
compare the two sites, given that the
Whitehorse area has significantly more
human activity.

These surveys provide valuable
information for understanding salmon
survival and supporting future
management decisions.
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Balancing Conservation,
Community Interests, and
Operations

The 2025 Yukon River Panel's 2025 pre-season
meetings in April underscored continued concern
over declining Chinook salmon returns and
uncertain funding for restoration work. While the
Seven-Year Agreement provides a management
framework, both nations face challenges
balancing conservation objectives, community
interests, and operational sustainability. The
rebuilding process remains underway, with
completion targeted for 2026, and both
traditional knowledge and science continue to
play central roles in future management
planning.

These 2025 pre-season meetings involved both
Canadian-only sessions and joint U.S.-Canada
sessions, addressing key management, funding,
and scientific issues affecting Yukon River
salmon.

Canadian Closed Preparatory Sessions (April 5~
6,2025)

The Canadian delegation met privately to review
bilateral session materials and coordinate a
national position, including brief discussion of
whether to allow a limited ceremonial harvest
under the Seven-Year Agreement for 2025.

Closed Bilateral Session (April 7, 2025)

This joint session enabled Canadian and U.S.
delegations to review forecasts, research, and
management items ahead of the public
meetings. Presentations highlighted

FISH LADDER
By the Numbers

Restoration and Enhancement Fund projects,
while the Yukon River Chinook forecast projected
24,000-37,000 fish at the river mouth, with only
12,000-32,000 crossing into Canada, well below
the 71,000-fish goal, resulting in no expected 2025
harvest opportunities. The panel also discussed
ongoing concerns about Bering Sea salmon
bycatch and reviewed the U.S. contribution of USD
$1.2 million to the Restoration and Enhancement
Fund, noting potential delays due to budget cuts.
Committee updates included pausing the
Educational Exchange Program for a year to
focus on local outreach and continued
coordination between the Traditional Knowledge
and Joint Technical Committees.

Rebuilding Session #3 (April 8, 2025)

This session advanced the rebuilding discussions
to address financial matters, covering the
implementation concept, formation of a new
Steering Committee, and a project timeline
targeting completion in 2026. Participants also
confirmed the core objectives, values, and
priorities guiding the rebuilding process.

Public Bilateral Sessions (April 9-10, 2025)

The public sessions shared updates from closed
meetings and featured expert presentations,
community testimony, and a summary of Bering
Sea Pollock salmon bycatch. Topics included
environmental drivers of Chinook productivity,
effects of climate change on Canadian-origin
Chinook, landscape changes in the Upper Yukon,
integration of traditional knowledge, and
research on heat stress and migration patterns
using telemetry tracking.

2025 count: 802 (most fish since 2017)
2024 count: 479 Salmon

Salmon crossed from Alaska 2025: 23,806
Salmon crossed from Alaska 2024: 24,183
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SALMON GATHERING
Gathering for Salmon
Conservation

The CYFN Salmon Gathering at
Conrad Historic Site on July 24,
2025, brought together youth,
elders, and community
members to celebrate and
learn about Yukon salmon. The
event featured hands-on
learning, cultural exchange,
and discussions on salmon
conservation.

This event was hosted and
funded in partnership with:
C/TFN, Yukon Salmon
Knowledge Hub, Yukon First
Nation Salmon Stewardship
Alliance, To Swim and Speak
with Salmon - Youth
Advocacy Training Program,
Braiding Knowledges Canadaq,
Pacific Salmon Foundation,
and the Government of
Canada’s Strategic Science
Fund.

== B A Ae SALMON DAY

Violet Gatensby is a WAy - . _

C/TFN citizen and artist O /[L)Zl 'CASTIY OZH‘
Connection to the

Land

Salmon Day 2025 was proudly
hosted by the Ta’an Kwach'an
Council in collaboration with
the Champagne and Aishihik
First Nations (C/TFN) and
Kwanlin Dan First Nation
(KDFN). The event took place
on August Ist, 2025, at the Fish
Camp on Lake Laberge,
providing a beautiful outdcor
setting to celebrate and honor
salmon and their importance
to local communities and
ecosystems.

Cultural programming featured
a performance by the Tagish

a4 C

XAAT KA KU.OO KUXUDATI (LINGIT)

(RESILENCE O

SALMON AND PEQPLE)

urmann WG TH

Photo credit: Minnie
Clark vio Focebook

Nation Dancers, showcasing
traditional dances that
highlight the deep connection
between people and the land,

Adding to the cultural richness,
C/TFN citizen Ltaguha-Sean
McDougall performed a
traditional salmon song,
sharing knowledge, stories, and
song that celebrate the life of
the salmon and its role in
community heritage.

The day offered an engaging
mix of cultural, educational, and
hands-on activities,
strengthening community
connections and fostering
awareness of salmon
conservation,
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Advocating for the
Salmon’s Safer Passage

The Whitehorse Rapids Generating
Station (a Yukon Energy Owned and
Operated Facility), also known as the
Whitehorse Dam is an ongoeing file that
C/TFN has been participating in since
early 2022, Our goal with being involved
in this historical project’'s water-use
relicensing was to bring our known
effects and impacts the Dam has
caused to our lands and water with a
goal of better informing it's continued
operations so that we can look to
reduce those impacts within our
territory.

In July 2025, we participated in a 7 day
public hearing process held by the
Yukon Water Board where we (among
TKC, KDFN and other individuals and
groups) presented our strong case for
why a shorter term water-use license
should be approved and not a 20yr
license. It has been our view that there
are simply too many gaps in data and
studies to better inform the operations
of this facility and no positive
mitigations offered to bring positive
effects to our land and water and those
that use it (animals, fish/salmon).

Ultimately the Yukon Water Board
approved the 20yr water-use license
that Yukon Energy applied for. While this
is not the license term C/TFN was in
support of, much of our voice and our

WHITEHORSE RAPIDS GENERATING STATION

work has been incorporated into the
ongoing Monitoring requirements for the
facility. We continue to work hard to
support the salmon trying to swim up
the old fish ladder at the Whitehorse
Dam and continue to state what we
must see a new more natural fish ladder
to replace the old creosote wooden
ladder we have today that is starting to
fail (wood is weakening due to age and
water flow -but we need that good flow
of water down the ladder to attract the
salmon into the ladder) and that the
salmon fry, those babies, need a safer
passage to go back down the Dam and
out to the Ocean. We are ensuring the
the Department of Fisheries and Oceans
remains involved and is made very
aware of the concerns the three First
Nations, namely, C/TFN have with the
poor fish passage at the Whitehorse
Dam.

The relationship with YEC for WRGS is still
being tested and trust has not yet been
established. C/TFN will continue to raise
concerns with impacts and hold YEC
accountable during the five-year review
periods for the license. These review
periods are conditions of the license
and are to be put to the Yukon Water
Board for review.

If you would like more information
about the Whitehorse Dam and this
process please contact Catherine Ford-
Lammers, 867-689-5271 /
Afroil@protonmail.com

Fish Monitoring and
Adaptive Management

The Decision Document from Yukon
Government and Canada related to the
YESAB application outlined a number of
Monitoring programs related to salmon
and other fish that would be required for
the project.

C/TFN will be actively involved in any of
the Monitoring and Management plans
that fit within our priorities, with
particular focus on ensuring safe
passage for all fish both upstream and
downstream of the dam facilities.

These are programs where values will
be monitored to determine if the project
has negative effects, and if there are
changes made to reduce those effects,
that those changes are working
programs:

« Fish Passage options analysis: this
is complete and was co-developed
with the First Nations, Yukon Energy,
and Verdantas

« Fish Passage Management Plan:
Includes upstream passage
monitoring (WRGS ladder and
attraction flows, carcass surveys,
Lewes structure monitoring)

* Entrainment Mortality Management
Plan: Includes coming up with some
mitigations, then developing an
effectiveness monitoring program

+ Ramping Protocol effectiveness
monitoring

« Fish Habitat Management Plan
(cisco, trout, whitefish, chinook):
Includes: fish life history surveys and
habitat mapping for cisco, trout,
whitefish

+ Impingement Mortality
Management Plan

Joke of the Day

Where does a salmon deposit its
cheques?
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